To: | Chicago Transit Authority Board 
From: Jeremy Fine, Chief Financial Officer 
Re: — Financial Results for April 2017 
Date: June 14, 2017 


1. Summary 


CTA’s financial results are $0.9 million favorable to budget for April primarily due to lower 
operating expenses. Results are $0.6 million favorable to budget for year-to-date due to lower 
operating expenses. 


Ridership for the month was 38.7 million and was 1.8 million less than budget. Ridership was 
2.8 million or 6.7% less than April 2016 due to low gas prices and competition from rideshare 
services such as Uber and Lyft. There was also one fewer weekday and one additional Sunday 
this year. 


ll. Cash & Liquidity 
The chart below highlights CTA’s cash position at April 2017 compared to April 2016. 


April April Increase 

2017 2016 (Decrease) 
Unrestricted Cash $ 205.1 $ 130.1 $ 75.0 
Damage Reserve 97.9 106.4 $ (8.5) 
Funds Owed by RTA 339.4 356.7 $ (17.3) 
Trust Portfolio Assets 650.2 426.5 $ 223.7 
Total Cash and Receivables § 1,292.6 $ 1,019.7 $ 272.9 


CTA’s total cash/receivables balance was equal to $1.3 billion. Unrestricted cash was $75.0 
million higher than the prior year due to timing of cash receipts and invoice payments. The 
Damage Reserve is sufficiently funded and was $8.5 million lower than last year due to 
payments made in 2017. Funds owed by the RTA were approximately $339.4 million which was 
$17.3 million less than the prior year. CTA continues to work closely with the RTA to monitor 
their receivable balance owed; Trust Portfolio Assets represents bond proceeds held in Trust for 
funding capital projects and making required debt service payments and therefore increases 
when new debt is issued and decreases when payments are made. 


Il. Revenue 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apri7 vs. Apri6 2017 2017 20 


Fare Fare & PassRevenue ssid Pass Revenue I$ 44,171 | 171 1S (1,512)| 512) 1$ (1,811) 811) I$ 176,273 | 273 1s (6,616)| 616) I$ (8,183) 183) 


e Fare and pass revenue for April was $1.5 million unfavorable to budget due to lower-than- 
anticipated rail full fare and 30-Day Pass revenue. It was unfavorable to prior year by $1.8 
million due to lower bus and rail ridership and one fewer weekday. The average fare for the 
month was $1.14 and was $0.01 higher than budget and $0.03 higher than the prior year. 


e Year-to-date fare and pass revenue was $6.6 million unfavorable to budget and $8.2 million 
lower compared to prior year due to lower ridership. The average fare for the year was 
$1.14 per ride and was on par with budget. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apri6 2017 2017 _ 2016 


[Reduced FareSubsidy _——s-|$ 1,180] [$ (1180|[$  - | [$ 4720] [$ (4720) [$  —- | 


e Reduced Fare Subsidy was unfavorable to budget for the month and year-to-date by $1.2 
million and $4.7 million, respectively, based on expected reimbursements from the State. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
——— — — —— vs. Apr16 2017 2017 2016 


e Advertising, Charter and Concessions Revenue was $0.1 million higher than budget for the 
month and $0.1 million higher year-to-date due to higher vehicle and platform advertising 
revenue. The $0.2 million increase over prior year-to-date was also mainly due to higher 
vehicle and platform advertising. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apri7 vs. Apri6 2017 2017 2016 
[Investment income $  29|[$ 135] [$ s7| [$s sez] [$s aaa] [$ 286 


e Investment income was $0.1 million higher than budget for the month and $0.5 million 
favorable to budget year-to-date due to higher short-term market rates. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apr16 2017 2017 _ 2016 


[OtherRevenue———=édC; $=, 8755 | [$1501] [$ _ (4,101) [$11,240] [$ 2,007] [$_ _(4,76a)| 


e Other Revenue was favorable to budget by $1.5 million due to higher non-capital grant 
revenue. It was unfavorable to prior year by $1.1 million due to the sale of surplus property 
in April 2016. The year-to-date was favorable to budget by $2.0 million due to higher non- 
capital grant, park & ride, and rental revenues. Other revenue was $1.8 million unfavorable 
compared to prior year-to-date primarily due to the sale of surplus property in the prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apri6 2017 2017 2016 


Total {Total System Generated Revenue | Generated Revenue 1$ 52,368 | 368 1S _(937)| 1S —(2,611)] 611) I$ 204,434 | 434 I$ (8,714)| 711) I$ ——_(9,430)] 430) 


e Total System-Generated Revenue was less than budget for the month and year-to-date by 
$0.9 million and $8.7 million, respectively, due to lower reduced fare subsidy and fare and 
pass revenue. It was less than April 2016 and prior year-to-date by $2.6 million and $9.4 
million, respectively, due to lower fare and pass revenue and the sale of surplus property in 
2016. 


IV. Expenses 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
= Apr-17 Apr-17 Apr17 vs. Apr16 2017 2017 2016 


fs 82,989 |[$ (551) fs -a279| [s —3az7m] [$s (a0 [$ (5, 758)| 


e Labor expense was $0.6 million unfavorable to budget for the month due to summer prep 
work for the facilities and infrastructure departments. Slightly higher fringe benefits in 2017 
contributed to higher expenses compared to 2016 year-to-date. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apr16 2017 2017 2016 


Material 7,137 (59) 29,710 (1,651) 


e Material expense was slightly unfavorable to budget for the month and the year-to-date was 
on par with budget. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apri6 2017 2017 _ 2016 


Fuel 2,103 9,614 2,135 1,259 


e Fuel for Revenue Equipment expense was $0.6 million favorable to budget in April primarily 
due to lower consumption and favorable pricing. Fuel expense was $0.3 million and $1.3 
million favorable compared to prior April and 2016 year-to-date, respectively, due to a 
reduction in the price of diesel fuel, lower usage and an increase in fuel efficiency. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apri7 vs. Apri6 2017 2017 2016 
Power $ 1907] [$ 232] [$ 265| [$ 9,074|[$ 94a] [$ 1,151 


e The Electric Power for Revenue Equipment expense was $0.2 million favorable to budget 
for the month due to lower prices. Year-to-date, expenses were $0.9 million under budget, 
primarily due to favorable prices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apri7 vs. Apri6 2017 2017 __ 2016 


Provision for | Provision for Injuries & Damages | & Damages 1$ 792 | [s_- |[s_ (aa (792) 1S 3,167 | 167 [s- | [$s (79a) (792) 


e The Provision for Injuries & Damages expense was $0.8 million higher than 2016 year-to- 
date due to a change in the budget spread from quarterly to monthly. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apri6 2017 2017 _ 2016 


Purchase of Security Services 1,373 (142) (598) 


e Purchase of Security Services was on par with budget for the month and favorable year-to- 
date by $0.3 million due to the timing of invoices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apri6 2017 2017 _ 2016 


Other Expenses $ 24,586 1,644 (1,153) 97,367 6,126 (5,408) 


e Other Expenses were favorable to budget by $1.6 million for the month due to the timing of 
contractual expenses. The unfavorable variance to prior year to-date was mainly due to 
new debt service. Of the total monthly other expenses, the pension obligation bond 
expense is $9 million; the remaining expenses are for utilities, maintenance contracts, 
services, and other expenses. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apri7 vs. Apr16 2017 2017 _ 2016 


Total Operating Expenses 120,887 1,855 (23) 502,049 9,354 (11,795) 


e Operating Expenses were $1.9 million favorable to budget for the month due to the timing of 
contractual expenses. The unfavorable variance to prior year-to-date was due primarily to 
higher labor and other expenses. 


V. Recovery Ratio 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apri7 vs. Apri6 2017 2017 _ 2016 


RecoveryRatio Tas] [__ aos] [_] L_an.gsxe} [toy] LT 


e Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 54.52% for the month. This was favorable to budget by 
1.05 percentage points. 


Ridership 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Apr-17 Apr-17 Apr17 vs. Apri6 2017 2017 2016 

Bus 20,111 (345) (1,597) 81,705 (605) (5,562) 
Rail 15,169 (1,262) (972) 60,011 (4,009) (2,856) 
Rail to Rail Transfers 3,437 (213) (219) 13,379 (701) (645) 
Total 38,718 (1,820) (2,788) 155,095 (5,316) (9,063) 


e Ridership for the month of April was 38.7 million and was lower than budget and prior 
year by 1.8 million and 2.8 million, respectively. 


e Calendar adjusted ridership was down 4.6% from prior year due to low gas prices and 
competition from rideshare services such as Uber and Lyft. 


e Ridership for the year-to-date was 155.1 million and was 5.3 million less than budget 
and 9.1 million lower than the prior year-to-date. Calendar adjusted ridership was down 
4.5% from the prior year-to-date. 


e More details on ridership can be found in the April Ridership Report. 


Cash 


Unrestricted Cash 
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Damage Reserve 


BA BM B@) 8) BABS BON OD BB) FM BA 
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Expenses 
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Expenses Continued 
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Cash Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 


Revenue Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 


45,982 48,827 50,829 51,376 51,278 49,431 50,764 47,357 42,688 43,174 41,278 47,650 44,171 
1,180 1,180 1,180 1,180 1,180 1,404 1,180 1,180 1,180 1,180 1,180 1,180 1,180 
Advertising, Charter, Concession 2,701 2,768 2,578 2,516 2,541 2,686 2,690 2,637 5,493 2,816 2,807 2,803 2,914 


| 229 | 
Statutory Required Contribution | | TT 0003000 a ee 


Expenses Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 


(155) 229 


